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O komnaHum J’'son & Partners

Beaylwas KOHCaNnTUHroBas KOMNaHus, uccieayruwas MMpoBble PbIHKK U
crneymanusnpyrowascsa Ha poiHkax Poccun, CHIL, CpegHen Asnn um
APYIrnX pernoHasnbHbIX PbIHKaX:

B MepepoBble nccnepnoBaHUa — Mbl Uccreayem bonee 25
nepenoBbix TexHonorum [Wi-max, FWA, 4G, MVNO, VAS-Wireless
Content, Digital Media, CnyTHuKoBas cBsA3b, KOHTEHT U T.A4.]

B Mol 06beagnHsAeM pbIHOYHbIE UCCNIeA0BaHUA C aHAJIM30M
“out-of-the-box”, utTo6bl MakcMManbHO 3P PEKTUBHO NOMOYb
Ka>XO0MY KJ/IMEHTY

B YnpaBneH4YeCKMN KOHCANITUHI C COCTaB/IEHMEM CTpaTermu,
6usHec-niaHMpoBaHMeM, KOprnopaTUBHbLIMN PUHAHCAMUN U
KOpNOpaTUBHOMN PeCTPYKTypusaumnen

B > 100 NOCTOSIHHbIX KNIMEHTOB U3 > 15 cTpaH [nHBecTOpbI,
onepaTopbl, BEHAOPbl U CepBUC-NpOBanaepbl]
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PoccMnckmin pblHOK aoMmawHero WnNA

KonuuyecTBO AOMALIHUX LUMPOKOMNONOCHLIX Temnbl pocTta gomawHero WNA
noaknoveHun no Poccumn no Poccuu
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AomMmauwHue LN B Poccun

[loMmawiHue WMpoKonosioCHble noaknroyeHus, 2006

6%

™ MockBa un Obnactb ™ CI6 u O6nactb ™ PermoHbl
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AoMallHUe noaKMro4YeHns

PacnpedeneHue domawHUX nooOKITHOYEeHUU MO0 MeXHOJI02UsIM:

MoHb 2005 NoHb 2006

67%

™ Ethernet ™ ADSL ™ Cable TV ™ Ethernet ™ ADSL ™ Cable TV
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AoMallHUe noaKMro4YeHns

ADSL

B OCHOBHOM, KpynHbie npoBanaepbl (50 Tbic. aboHeHTOB 1 60nee)

Ethernet

dparMeHTUpPOBaHHbINA PbIHOK
MHOIro cereM C HeCKOJ/IbKMMM TbicCi4aMu abOHeHTOB
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O630p IPTV ¥ o] oo s rutnen

B TV yepes Internet Protocol: LUInpokonosiocHoe
npuioXxeHue

B ChepyoLwmi Wwiar B 3N0Xy KOHBEpPreHumm
TeJIeKOMMYHUKaLUun

B NurepaktneHoe TE noBbllU@HHOW (PYHKLMOHAJIbHOCTH

H PeBONIIOLIMOHHO B TOM, YTO AA€T noTpebuTtento
BO3MOXXHOCTb Bbl6bMpaTb U co3aaBaTb KOHTEHT
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PocTt aboHeHTCKkOM 6a3bl IPTV

HoBble noak/rouYeHuUs:

" Bonee 95% - poMmawHUe xo3aUucTBa 6e3 nnatHoro TB

® MeHee 5% - nepeweguime u3 kabesibHbIX UK
CNYTHUKOBbIX CeTeun

" TMonosuHa HOBbIX aboHeHTOB IPTV noaknouunu ycnyry
npuv noaxknoveHuu WNA

" B Mockse IPTV yauie noagKNo4aloT K y)Xe uMerowemMycs
UHTEepHEeT-NoAK/IOYEHUIO; B permoHax cpasy 6epyr naker

ycnyr
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Isonroumsa ycnyr IPTV: 5 ctragpum
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TeneBnaeHue u paavo

Buaeo no 3anpocy,
BupTtyasnibHbI BUAEOMarHMTopoH

HDTV, My3biKka

UHTepakTUBHaA pexksiaMa, Hart,
Bbi60p kamepbl, E-mail n Web Ha TB

TB + Beb-kamepa, BuapeokoHdepeHuunn,
Bugeouar, Monb3oBaTeNbCKUN KOHTEHT
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osonouua ycnyr IPTV

2005

v¢ TeneBuageHue n paavo

o lMpennoxxeHne aHaNOrM4YHO KabenbHOMY U cNyTHUKOBOMY TB:
undpoBoe KauecTBo 63 KOHKYPEHTHbIX NMPenMyLLecTB

e B03MOXHO camocTosiTesibHoe (bopMUpPOBaHUE NaKeTa

e OauH cYéT 3a 06e ycnyru

[on. 3aTpaTbl NMpu6bbLIILHOCTL NpoeKTa
$$$5$ <.
$$$$ e
i
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osonouua ycnyr IPTV

2006

T e Buaeo no 3anpocy

e 3HauuTesIbHbIKM UCTOYHUK NOBbILLeHus aoxoaos u ARPU
e BO3MOXXHa NPOMEeXYTOUYHaA ycnyra «BupTtyasibHbl KWHO3an>»

Y¢i¢ v BUpTyasbHbIX BUAEOMAarHuTodoH

e MonynsipHa y nonb3oBartenen
e MepeMOTKa M OT/I0)KEHHbIW NPOCMOTP

[Odon. 3aTpaTtbl MNMpubbINbHOCTb NPOEKTA

$5%
$$
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osonouua ycnyr IPTV

L veve HDTV 2008

e MMoBblleHHble TpeboBaHUSA K LUMPOKOMNOJSIOCHOMY KaHany
e Hanunumne BocTtpe60BaHHOro TEMaTUUECKOro KOHTEHTa

My3biKaJZIbHbIA KOHTEHT

e JloCcTyn K cepBepy, XxpaHeHue Ha STB

[Odon. 3aTpaTtbl MNMpubbINbHOCTb NPOEKTA

$5%
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Ssonouuma ycnyr IPTV

2008

vr e v e WHTepakTMBHaA peksiaMa
MHOrokaHaJibHble TpaHCNALuu
NHTepaKTUBHbIE UIrpbl
YaTt, ronocosaHusi, Email, Web
OXpaHHbIN MOHUTOPUHT

[Odon. 3aTpaTtbl MNMpubbINbHOCTb NPOEKTA

$%
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osonouua ycnyr IPTV

2010

vrve e e Beb-kamepa + TB
Buaeouyar
BuaeokoHdepeHUUHn
NMonb3oBaTe/IbCKUN KOHTEHT

[Odon. 3aTpaTtbl MNMpubbINbHOCTb NPOEKTA

$

J’son & Partners Page 14



OvwHamuka Pocta IPTV A60OHeHTOB

800 000 -

600 000 -

400 000 -

TbIC.

200 000 -
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CtpaTterus

Knouesbie warmn Aana ycnewHoro BHeapeHua IPTV Ha
KOHKYPEHTHOM pPblIHKeE:

B O6bacHeHue noTpeburenam npeumywecrts IPTV
Bl BHeapeHMe MHTepPaKTUBHbIX yCnyr

B lNMaxkeTHble NpeanoXXeHun

B NepcoHanu3nMpoBaHHbIN KOHTEHT

B Moa6op npaBuIbHOW LLEHOBOWU NONIUTUKMH

B Ha6bop KpuTHMUYECKOW MacCbl ANA <«BUPYCHOro>» NPOABMIKEHUA HOBDIX
ycnyr

M 3aumTa KOHTeHTa
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Cnacunbo!

NMoapo6Hee o J'son & Partners: http://www.json.ru

|1'. Interactive Consulting Main | Market consulting | Questions&answers | Personalized data | Databanks | Reports | Market watches | Analytical news
&P Client Service

Ask Expert Consultants C t t n
Consult Know-how Banks " o n a C ]

Check latest Market Eve

J'son & Partners english ‘ tussian

|O I
See latest Research Management Consultancy Search the website »

Consult Creative Corne]

Investment Opportuni

Aboutus = Whatweoffer  Clients  Interactive Services  Pricelist  Regions  PressPR  Contactus  SiteMap

Karl Johannesson

Next Generation
Consulting

Wie share the best of LK €

D Rkl tibo IT and Telecommunication markets by d =
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@ Ve ke you Lp-to-date Management Consultancy
I ot ith
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@ A Slever Sometines cock 1 P
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B /alue-added Services MVHO report Russian Wireless + -
- Json & Partners release the 1st edtion of the Content Market
1 Know-How Banl Mobile Internet Russian MVNO Report 2005 hich analyze key 2003-2005 Report
2 possibiities for virtual operators in the Russian Wireless Corten
Gretchen Morgenson: An 4 Mobile Handsets Federaion and the CIS. Special offer. 25% discount Report analyses the
PSP |\(crnet Markets for purchase of the MYNO report in April 2005. expanding Russian
More detail + wireless content

Small Trade Pact B ™ . a
bt Broadband and Multimedia A atected IO

-
e —— crow by up o 130% n 2004 The KJ (o) h annesson son.ru
EREERE el Wireline Telecom - a Wireless Content Report gives a detailed overview of the L]
Json & Partners release the 3rd edition of Wireless ;::T;:fn?:::;spiﬂ;:::I:::;::"::
Content Report analysing the Russian Content !
Market. The Report gives a detailed overview of the felsions betvyeorn e and

lechnologies used in contert pravision

industy Comments »

S} Telecom Equipment

More detail »
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